
August 20, 2019 
 
Mayor Nirenberg, 
 
Thank you for honoring your commitment to open dialogue with the community and members of 
Climate Action SA. Yesterday we presented our recommended edits to the current version of 
the Climate Action & Adaptation Plan and this letter is serving as a follow up request.. You will 
see we used the original draft language; recommended changes are in red. Below that is 
supporting language to replace Mitigation One measures as expressed on the Interim 
Reductions page (32) and Appendix V (88). We interpreted your initial response as opposed 
when we presented  these recommendations at yesterday’s meeting  However, it would be very 
helpful for continued dialogue and transparency if you  would respond definitively to this request 
before Thursday's release of the new version of the CAAP at City Council’s A Session. 
 
Greg Harman 
 
 
(PROPOSED) 
DECARBONIZE THE GRID 
Work with CPS Energy to continue to reduce the emissions factor of supplied electricity to reach 
an emissions factor of 0.0 kg CO2e / kWh by 2050.* 

● Phase out generation from all fossil fuel sources, with an aggressive focus on eliminating 
coal sources by 2025 and natural-gas fired electricity by 2030.  

● Increase the penetration of renewable, energy efficiency, demand response, and storage 
resources to supply a minimum of 90% of San Antonio’s energy capacity by 2040 and 
100% by 2050. 

● Establish a resource planning working group including representatives from the City, 
CPS Energy, key stakeholders, and the general public to make power generation 
decisions best able to move the City to 100-percent renewable energy in a manner that 
ensures reliable energy deployment with positive long term economic impacts. 

● Evaluate and implementing energy storage and load shifting technologies to support 
efforts to develop a more resilient grid to maximize the penetration of renewable 
generation. 
 

SAN ANTONIO’S PATH TO CARBON NEUTRALITY (p. 32) 
Current sector-based interim targets language: 
“Avoiding the most serious climate change impacts will require significant emissions reductions 
in the next decade. As one of the fastest growing cities in the nation, San Antonio has a 
particular challenge of reducing emissions alongside the projected increase in population. To 



meet the goal of carbon neutrality by 2050 San Antonio has set the following interim goals.38”  
   

 

Recommend shift to resource-based rather than sector-based interim targets: 

As the Climate Action and Adaptation Plan relies on the findings and recommendations of the 
IPCC, which calls for the most aggressive carbon reduction strategies be implemented as soon 
as possible to avoid overshooting the 1.5-degree global warming threshold, the bulk of San 
Antonio's GHG reductions must be well underway by 2030. The fastest and most economically 
favorable path to achieve these reductions requires targeting GHG emissions from CPS 
Energy’s fossil fuel power generation. Therefore, we establish the following interim targets on 
the way to the firm goal of net-zero emissions by 2050: replacing Spruce 1 and 2 with 
renewable energy by 2025, replacing gas-fired electricity with renewable energy by 2030, and 
aiming for community-wide net zero by 2040. If successful, San Antonio could be a 
clean-energy leader, achieving “net-negative” status by 2050, absorbing more carbon than it 
emits. 

 

APPENDIX V: MITIGATION: REDUCING GREENHOUSE 
GASES (88) 

Current footnote:  
 
“Interim targets were developed by modeling the expected emissions that would result from 
implementing the carbon mitigation measures outlined in the plan using The Climate Action for 
Urban Sustainability (CURB) tool developed by the World Bank Group. These estimates were 
considered against a top-down vision of how San Antonio must reduce emissions to get to the 
2050 goal of carbon neutrality, and in some cases were adjusted slightly to develop the most 
appropriate sectoral-targets for 2030.” 
 
Recommended replacement: 
Interim targets were based on the fact that CPS Energy is the largest emitter of greenhouse 
gases in San Antonio with 11.3 MtCO2e of annual emissions after the 4.2 million metric tons of 
carbon dioxide equivalent (MtCO2e) discounted in the CAAP are factored included. (This 
decision was based on the fact these emissions are generated in the creation of electricity that 
is sold into the ERCOT market outside the geographical boundaries of San Antonio.) By 
comparison, transportation emissions are responsible for 6.6 MtCO2e. While decarbonizing an 
urban transportation network is a multi-decadal endeavor, replacing a coal plant with 
renewables and battery backup can occur in a matter of years while financially outperforming 
existing coal units like Spruce. Coal has also been targeted because: retiring fossil fuels on 
climate grounds also significantly reduces criteria air pollutants and heavy metals, which 



disproportionately harm San Antonio's most vulnerable populations; the City of San Antonio's 
Citizens Environmental Advisory Committee has recommended closing the coal plant by 2025 
followed by natural gas soon after; and the most popular community feedback concerning the 
CAAP was for the rapid elimination of fossil-fuel power plants, beginning with a “no coal” target 
of 2025. Finally, the Paris Agreement calls on participants to increase their abilities to make 
“finance flows consistent with a low GHG emissions and climate-resilient pathway” and notes 
that “to reach these ambitious goals, appropriate mobilization and provision of financial 
resources, a new technology framework and enhanced capacity-building is to be put in place…” 
 
Therefore, this report establishes the following interim targets on the way to net-zero by 2050: 
replacing Spruce 1 and 2 with renewable energy by 2025, replacing gas-fired electricity with 
renewable energy by 2030, and aiming for community-wide net zero by 2040. If successful, San 
Antonio could be a clean-energy leader, achieving “net-negative” status by 2050, absorbing 
more carbon than it emits. Achieving these ambitious targets requires transparent, 
community-engaged resource planning. Therefore this plan establishes a resource planning 
working group to develop power generation recommendations best able to move the City toward 
100-percent renewable energy while protecting low-income ratepayers and creating economic 
opportunity community-wide. The working group will include members of CPS Energy, COSA, 
and community stakeholders, with regular public report backs concerning its key findings and 
recommendations. 
 
 


